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Patrick Kagi

has demonstrated a distinguished level of Scrum during the two days of
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Day |

Agile Manifesto, History of Scrum, Traditional vs. Agile Planning, Stacey Matrix, Scrum Values, Scrum Flow, Scrum Master Role, Product Owner Role, Dev Team
Role, Sprint Planning | & II, Daily Scrum, Product Backlog Refinement, Sprint Retrospective, Sprint Review

Day Il

Scrum Simulation (LEGO City), Doing the Right Thing the Right Way, Break-Down of Epic into Features and User Stories, Definition of a User Story (INVEST),
Right Slicing of User Stories, User Story Mapping, Sprint Burndown Chart, Suitability of Agile Models (Kanban, Scrum, Scrum of Scrums, LeSS, Nexus & SAFe)
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